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“Business as Usual” is not 
the new normal

Have you noticed that things in the business world are a little 
different? And by “a little different”, I really mean “a whole lot 
different”. 

Business as Usual is not the new normal. 

Things aren’t just changing. They’re changing rapidly. Disruption  
is everywhere. We’re either sitting in the middle of one of the most 
exciting times in history for the business world, or sitting in a state 
of panic. 

I like to agree with a recent Prime Minister who said that there’s 
never been a more exciting time to be alive. 

It’s obvious to anyone who breathes – or at least, anyone who’s 
paying attention – that the behaviour and thinking that worked in 
the old world (way, way back five or ten years ago) probably won’t 
work in this new developing landscape and the possibilities that 
exist within it. 
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If you’re a leader within an organisation, this is where the 
questions start to kick in: 

 ~ Will we be relevant? 

 ~ Can we deliver what our market is wanting?

 ~ Can we change quickly and be responsive? 

 ~ Do we have the right people? 

 ~ Will some smartarse startup steal our market share?

And at this stage, you’ll probably find that one of two things kicks 
in: either more panic or more excitement. 

The great news is that wherever you are on the panic/excitement 
barometer, whether you know it or not, you’re designed to 
embrace ALL the possibilities in front of you. 

Human beings are hardwired to smash it in this new business 
world. Making that happen, however, will require some interaction 
with innovation – along with its wingmen: creativity, imagination 
and curiosity. 

So if you find yourself at the panicky end of the panic/excitement 
barometer, don’t worry. That panic is very normal. Take a few 
breaths, grab a coffee, and just chill as you read through this book:  
it will help you to embrace that panic and kick some new world arse. 

The great news is that embracing the world of innovation isn’t as 
hard as you might think. Developing a workplace culture of innova-
tion where you constantly have great ideas, services, products, and 
results is achievable. Simply making small shifts away from what 
you’re doing now can produce big results.

For example, imagine that you’re about to set off on a very long 
journey, just for fun. It’s an old-school journey – before cars, so 
you’re walking. (Well, OK, you can ride a horse if that works for you.) 

You set off from your starting point in a dead straight line, just to 
see where you end up. After a day or two, you realise that the way 
you’re walking is boring. You think long and hard about this, and 
wonder what to do. You know that a dead straight line is what you 
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had in mind and what most people do; but this is pretty bland.  
The initial joy of your journey is disappearing. 

So, you pivot five steps to the left, and head off in a slightly 
different direction. Just five steps. At first, you’re still close to the 
relatively boring landscape you (and the horse, if you chose to  
ride one) started off walking through. 

But gradually, things begin to change. 

It’s just small differences at first, but then you start noticing  
plenty more. The landscape is much more interesting now.  
There are beautiful trees. There are more people about. Food  
stalls are appearing… and is that live music you hear? 

That small change in direction has created a big difference over 
time. So many more interesting things are happening now. 

You’re so glad you decided to shift direction. You didn’t need to 
make any further effort – just that initial small change. A small  
step is often all it takes to start off down the innovation highway. 
Even the smallest shift can create a huge difference. 

Yes, it really can be that simple. 

Fresh thinking and innovation can just start with taking small  
steps in a slightly different direction. That may sound hard to 
believe. After all, innovation can seem so daunting. It can seem  
like something that other people do – other people who are  
much more talented than you. 

Believe me, it’s not. 

Innovation is something that human beings were designed to do. 
We were born to have lightbulb moments. To have a thousand little 
lightbulbs going off all the time. Those “thousand little lightbulb” 
moments can start something huge. 

I’ve been passionate about taking steps in a slightly different 
direction my whole life. Ever since I won a national “Design a 
Stamp” competition at around age eight, the whole process of 
creating, making, and experimenting has been in my blood.  
It’s been something I’ve actively pursued.



A small step  
is often all it takes 
to start off down the 
innovation highway. 
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For me, though, creating by itself wasn’t enough. I’ve also always 
had a fascination with behaviour, people and performance. That’s 
what took me into the corporate world sixteen years ago, which 
was where my new education began. 

However, I found my life was balanced best when I had a foot in 
both the creative and corporate worlds; and when I mixed my 
creative mind and imagination with my love of connecting with 
people. I found my true “geek out” spot where creativity, learning, 
people and passion meet. 

Just like anyone else, I’ve had frustrations and ups and downs in 
my journey. I’ve learnt some great things on the way, and made 
plenty of mistakes. I’ve pivoted, twisted, turned, leapt, and soared. 
And importantly, I’ve had a whole lot of fun and a rich life through 
embracing my creativity. 

That’s what I want to share with you. So in this book, I’ve collected 
the insights and stories I’ve gained from mashing up the creative 
and corporate landscapes. The possibilities are endless when you 
embrace your creative self and look at the world with different eyes. 

This innovation stuff can be a whole lot of fun. Yes, times are 
different, but that’s not a bad thing. It’s exciting. And over time,  
I’ve found some common principles that can help you kickstart  
a culture of innovation – one that drives great ideas, services, 
products, and results.

Let’s face it: change is constant (and unless you live under a rock, 
you’ve no doubt heard that countless times before). The question 
is, do you want that change to fill you with discomfort and panic? 
Or do you want to feel like there’s never been a better time to be  
in business? 

If you want the second option, let’s get that process started. Let’s 
light your curiosity fire. Let’s pull a few levers so you can easily take 
a few small steps to the left or right. Let’s create a few small shifts 
that will enable you to embrace the new opportunities that 
exist. It’s not hard.

Importantly, let’s kickstart a culture that produces a thousand little 
lightbulb moments in your business and your team. 
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When I was researching this book, the biggest thing that jumped 
out for me was the importance of people. Every leader I inter-
viewed said that with great people, anything was possible. I’m 
writing this book with that in mind. 

People are the heart and soul of a culture of innovation. Absolutely, 
other things need to be in place too; but people are the spark that 
make innovation happen. People, not processes, drive an 
innovative culture. And this book will give some great insight into 
practical ways to not only light the innovation fire within you, but 
within your people and your organisation too. 

Once that fire is alight, it’s almost impossible to put out. That’s 
when you have a culture of innovation: a constant stream of 
lightbulb moments and fresh thinking. A great culture makes great 
things possible. This, in turn, makes work an enjoyable place to 
be; and has a huge impact on the rest of your life as well. It’s a 
wonderful space to be in. 

I absolutely promise you that great things are possible when  
you make those small shifts in direction. And before you know it, 
you’ll create the potential for a thousand little lightbulbs to go  
off all the time. 




