- Kickstart A Culture Of Innovation In Your Company

Online Visual Communication

Public Workshops

Program Overview

* Have you always wanted to solve complex problems with ease?

* Are you wanting to express your thoughts in a way that make sense?

+ Would you like to access different parts of your brain and expand your thinking?
* Are you looking to take your facilitation skills to the next level?

+ Keen on becoming a white board ninja?

Great news, you are in the right place. Read on!
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Kickstart A Culture Of Innovation In Your Company

Firstly, let me tell you what's happening

The world is experiencing information overload, we are consuming more information
and data than ever before. Phone/emails/social media/click bait...the ‘noise’ comes
from everywhere. As such, traditional ‘business’ ways of communicating have become
redundant. Things like text heavy PowerPoint presentations are no longer effective in
grabbing attention, problem solving or getting your message across. (Truthfully, they
never were) but now they are even LESS effective.

This is why the saying ‘a picture is worth a thousand words’ has never been more true and
has seen an explosion in visual communication. © Visual images help people remember
information. When those pictures are linked with words they form great bite sized chunks
of information that are even easier to digest. When you can ‘see’ what someone is talking
about, decisions are easier to make. Problems become more straightforward to solve. It's
like having a clearer language to work with and it's done at speed.

Here's why

* 50% of our brain is involved in visual processing
« We remember around 65% of what we see as opposed to about 10% of what we read
 We can get the sense of a visual scene in less than 1/10 seconds

* Neuroscience (the important stuff) clearly states that our brain loves to remember
interesting things.

« When we draw out ideas, we move from our Executive Attention Network (EAN),
the logical, analytical part of our brain to our Default Mode Network (DMN) the free
flowing, subconscious part of our brain, so we massively expand our thinking
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Being able to use graphics and words together to demonstrate ideas and communicate
with your team is an invaluable skill for the modern age. The great news is that this can
all be easily learnt.

+ Make the complex simple

+ Take your own workshops to another level — online or face to face

« Communicate with key stakeholders more efficiently

* Developing a new way of thinking — what does that look like?

+ The confidence to stand up in front of a room and say ‘let me draw that’
+ Be able to easily prototype an idea using design thinking principles

+ Stop killing your audience with PowerPoint

+ Create stories and visual metaphors that people can connect with

* Learning to draw what you see, not what you think you see!

* Know what NOT to do
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Firstly, don’t worry. Literally, everyone we work with says that. Simon has developed
a unique approach over the last 20 years that focuses on 3 fundamental principles.
These are principles that allow ANYONE who walks away from our Visual Facilitation
workshops to express their thoughts visually.

& Vision

Showing people how to draw what they see, as opposed to what they think they see.
This is about refining perception and being able to communicate visually without
sacrificing accuracy.

Direction

By breaking down the drawing process to its fundamental level of line and shape. Once
these are mastered, you can literally draw anything.

Confidence (This is the clincher)

With the help of humour, energy and a passion for drawing, Simon instils everyone with
confidence to actually go and draw. With his extensive Arts and Corporate background,
Simon can take your team from “I can only draw a stickman” through to “I can’t actually
believe what | have created!”

www.simonbanks.com.au



https://www.simonbanks.com.au/

Simon Banks is an International Speaker and Author on creativity and innovation.
Not your usual corporate turned creative, Simon knows his art and has a passion for
helping people to draw and rediscover their most human elements of curiosity, creativity

and imagination. His book A Thousand Little Lightbulbs: How to kickstart a culture of
Innovation in your Organisation is out now.

His Big Why? To build a more creative world to enable people and business to thrive in
the Modern Age

Mixing a slightly left of centre creative and corporate career, Simon has had numerous
exhibitions both in Australia and overseas. He was a university art lecturer, lecturer at
the National Gallery of England and developed programs for institutions such as The
Museum of Contemporary Art in Sydney.

He has delivered over a 1300 events across Europe, Asia, America and Australia He's
worked to bring fresh thinking and innovation out of teams in companies that include: EY,
Chevron, BHP Billiton, Sportsbet, Suncorp, NAB, Wesley Mission, Commonwealth Bank,
Macquarie University, Geoscience Australia and Volkswagen, to name a few.

He has run Whiteboard Ninja Programs for NAB, ANZ, Thales, Catholic Education, The
Queensland Government, numerous Federal Government organisations and Sydney’s
University of Technology, MBA Entrepreneur program.
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Over five two-hour sessions, delegates are taken through a how-to process so that they
can visualise their own thoughts. This reframes thinking, removes clutter and provides
delegates with a new language to express their thinking and communicate with clients
and colleagues.

The program is highly practical and hands on. We learn by doing. Each session

is designed to build skills needed for the next session, starting at the very basics.
Delegates are taught a technique and they then practice and apply it to explore further in
a context that is important to them — a great mix of thinking and drawing.

Delegates will be constantly sharing their work with each other. This builds on the
amount of ideas that each person can use as they create their visual library.

Be warned....get ready to be busy. This program squeezes four years of art school into
five sessions and there will be homework! (Just fun, practical drawing exercises so don’t
worry).
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NOTE: The five week programs has built in flexibility. We will spend more time on some
areas as needed and some of the weeks may cross over into each other.

_ Mastering the very basics

@ The sciencyl/learning stuff
+ The Neuroscience of why our brain loves visual communication
+ Drawing is a learned skill — like changing a tyre
* Using the KISS theory

+ Developing confidence and dealing with the no.1 things that kills people’s ability to
draw

@ Lines: Drawing at its most basic level is made up of lines
* How to show expression through lines
+ The techniques to draw a straight line and create frames

@ Shapes: When you join lines you make a shape!
+ Shapes are the basis of every drawing

+ Thinking in shapes: Developing the mindset of, “If | am stuck, how do | draw this
idea with shapes?”

@ Creating awesome flow charts
* How to arrange icons
+ What colour system to use

+ The one simple shape that can transform your communication and how you collate
information
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People are at the heart of visual storytelling. When you put a person in your drawing,
you create empathy.

+ Goodbye stick figure! People have shoulders, hips, joints and mass
How to create people with real bodies

Understanding proportions for bodies and faces

How to draw groups of people

Using expression on faces to convey emotion

How to tell stories with people

@ Icons and symbols

+ Each week we will cover how to draw 3 - 5 symbols that can make your stories
come alive (Any more than that each week becomes boring!)

+ This will enable you to develop your own suite of symbols that work for you and
your audience
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_ Creating strategy and storytelling maps and metaphors

The ability to take people on a journey is such an important skill whether its part of a
project, strategy, vision, planning or coaching session or creating a story that people
can buy into.

* How to plan a picture with a start and finish
+ Asimple three line strategy drawing

+ Above and below the ground metaphors

+ Before and after stories

+ Growth Metaphors and growth stories

@ Icons and symbols

+ 3 - 5 symbols that can make your stories come alive (Any more than that each
week becomes boring!)

+ This will enable you to develop your own suite of symbols that work for you and
your audience
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Kickstart A Culture Of Innovation In Your Company

Week 4: Colour, Headings and People #2

Colour: This is what really makes your drawings come alive

+ Understanding colour theory: What is a positive colour? What is a negative colour?
What is a connecting colour?

+ Understanding what colours can and can’t be seen in a room

Headings and text

* How to make your writing look professional and nail it every time!
* How to use personality in your headings

 What colours and styles to use

People and Faces (Part 2)

« To create even greater empathy, how to add more detail to your faces
* How to easily add hairstyles

* How to create different ages and personalities

« Simple cartooning techniques that are failproof

Icons and symbols

* 3 -5 symbols that can make your stories come alive (Any more than that each
week becomes boring!)

* This will enable you to develop your own suite of symbols that work for you and
your audience
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Kickstart A Culture Of Innovation In Your Company

Week 5: Facilitation Skills (Online and offline)

* How to prepare — online and offline

» Tips and tricks to engage a room with drawing

* Questions to kick start thinking with a group

* How to deal with mistakes (which happen all the time)

Digital tools

* How to present paper drawn work digitally
* How to use an iPad effectively

» Best apps for drawing on an iPad

Icons and symbols

« 3 - 5 symbols that can make your stories come alive (Any more than that each
week becomes boring!)

« This will enable you to develop your own suite of symbols that work for you and
your audience

Putting it all together
* Delegates spend time putting all of their skills together

* Working in groups, delegates will use their drawings to take each other through a
visual activity

« Each pair presents their ideas back to the group to seek further feedback and
insight on how to communicate with visuals and storytelling
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