SIMON BANKS VISUAL
COMMUNICATION WORKSHOP

PROGRAM OVERVIEW

Have you always wanted to solve complex problems with ease?

+  Would you like to communicate in a way that makes sense to both you and your
stakeholders?

Would you like to access different parts of your brain and expand your thinking?
Are you looking to take your facilitation skills to the next level?

« Keen on becoming a white board ninja?

Great news, you are in the right place. Read on!
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FIRSTLY, LET ME TELL YOU WHAT'S HAPPENING

The world is experiencing information overload, we are consuming more information
and data than ever before. Phone/emails/social media/click bait...the ‘noise’ comes
from everywhere. As such, traditional ‘business’ ways of communicating have become
redundant. Things like text heavy PowerPoint presentations are no longer effective in
grabbing attention, problem solving or getting your message across. (Truthfully, they
never were) but now they are even LESS effective.

This is why the saying ‘a picture is worth a thousand words’ has never been more

true and has seen an explosion in visual communication. Visual images help people
remember information. When those pictures are linked with words they form great
bite sized chunks of information that are even easier to digest. When you can ‘see’

what someone is talking about, decisions are easier to make. Problems become more
straightforward to solve. It’s like having a clearer language to work with and it’s done at
speed.

HERE'S WHY

+  50% of our brain is involved in visual processing

«  We remember around 65% of what we see as opposed to about 10% of what we
read

«  We can get the sense of a visual scene in less than 1/10 seconds

« Neuroscience (the important stuff) clearly states that our brain loves to
remember interesting things.

«  When we draw out ideas, we move from our Executive Attention Network (EAN),
the logical, analytical part of our brain to our Default Mode Network (DMN)
the free flowing, subconscious part of our brain, so we massively expand our
thinking as different parts of our brain connect.
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Being able to use graphics and words together to demonstrate ideas and communicate
with your team is an invaluable skill for the modern age. The great news is that this can
all be easily learnt.

SIMON'’S VISUAL FACILITATION WORKSHOPS SHOW YOU HOW TO:

« Make the complex simple

« Take your own workshops to another level — online or face to face

« Communicate with key stakeholders more efficiently

« Developing a new way of thinking — what does that look like?

+ Build the confidence to stand up in front of a room and say ‘let me draw that’
« Be able to easily prototype an idea using design thinking principles

+ Stop killing your audience with PowerPoint

« Create stories and visual metaphors that people can connect with

+ Learning to draw what you see, not what you think you see!

+  Know what NOT to do
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BUT | CAN'T DRAW. HOW WILL IT WORK?

Firstly, don’t worry. Literally, everyone we work with says that. Simon has developed

a unique approach over the last 20 years that focuses on 3 fundamental principles.
These are principles that allow ANYONE who walks away from our Visual Facilitation
workshops to express their thoughts visually.

WHAT ARE THEY?

LEARNING TO SEE

When people how to draw
what they see, as opposed
to what they think they
see, everything changes

THINKING IN SHAPES

When you break down
the drawing process down
to its most basic level,

you can literally draw
anything.

CONFIDENCE

(This is the clincher) With
endless energy, good
humour and a passion for
drawing, Simon enables
participants to slay their
creative Ogre and build
their confidence to actually
go and draw.
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SOUND GREAT, BUT WHO FACILITATES THIS?

WHAT'S THEIR EXPERIENCE?

Simon Banks is a creativity, innovation, and design specialist; international keynote
speaker; author; podcaster and recovering professional artist.

He’s delivered over 1400+ events on four continents for industry-leading companies
including: Google; EY; Laing O’Rourke, Newcastle University, Geoscience Australia and
Volkswagen, to name a few.

Mixing a slightly left of centre creative and corporate career, Simon has had numerous
exhibitions both in Australia and overseas. He was a university art lecturer, lecturer at
the National Gallery of England and developed programs for institutions such as The
Museum of Contemporary Art in Sydney, Vivid Festival and Sydney Fringe Festival.

Simon’s geek out spot is the intersection of creativity and design, learning, people and
passion which he sees as essential to the challenge facing future leaders: empowering
their people’s ability to reimagine what’s possible.

HIS BIG WHY?

To build a more creative world where innovation and curiosity combine so business
thrives and people live well.

He has run Whiteboard Ninja Programs for NAB, ANZ, Thales, Catholic Education,
The Queensland Government, Transport for NSW, BAE Systems, numerous Federal
Government departments and Sydney’s University of Technology, MBA Entrepreneur
program.
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HOW DOES THE WORKSHOP RUN?

Over six two-hour sessions, delegates are taken through a how-to process so that they
can visualise their own thoughts. This reframes thinking, removes clutter and provides
delegates with a new language to express their thinking and communicate with clients
and colleagues.

The program is highly practical and hands on. We learn by doing. Each session

is designed to build skills needed for the next session, starting at the very basics.
Delegates are taught a technique and they then practice and apply it to explore further
in a context that is important to them — a great mix of thinking and drawing.

We use a 70:20:10 learning approach. 70% of the learning comes from the doing. 20%
comes from interaction and collaboration with peers. 10% comes from the front of the
room

Delegates will be constantly sharing their work with each other. This builds on the
amount of ideas that each person can use as they create their visual library.

Be warned....get ready to be busy. This program squeezes four years of art school into
six sessions and there will be homework! (Just fun, practical drawing exercises so
don’t worry).
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HOW IT UNFOLDS

NOTE: The program has built in flexibility. We will spend more time on some areas as
needed.

SESSION 1: MASTERING THE VERY BASICS

® THE SCIENCY/LEARNING STUFF

The Neuroscience of why our brain loves visual communication
« Drawing is a learned skill — like changing a tyre
+ Using the KISS theory

Developing confidence and dealing with the no.1 things that Kills people’s ability
to draw

@ LINES: DRAWING AT ITS MOST BASIC LEVEL IS MADE UP OF
LINES

+  How to show expression through lines

« The techniques to draw a straight line and create frames

® SHAPES: WHEN YOU JOIN LINES YOU MAKE A SHAPE!

Shapes are the basis of every drawing

Thinking in shapes: Developing the mindset of, “If I am stuck, how do I draw this
idea with shapes?”

@® CREATING AWESOME FLOW CHARTS
« How to arrange icons
+  What colour system to use

The one simple shape that can transform your communication and how you
collate information
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SESSION 2: PEOPLE AND FACES

®

People are at the heart of visual storytelling. When you put a person in your drawing,
you create empathy.

« Goodbye stick figure! People have shoulders, hips, joints and mass
+ How to create people with real bodies

« Understanding proportions for bodies and faces

«  How to draw groups of people

« Using expression on faces to convey emotion

« How to tell stories with people

«  How to use people to draw a response from your audience

« Using people for insightful conversations

ICONS AND SYMBOLS

«  How to draw 3 - 5 symbols that can make your stories come alive (Any more than
that becomes boring!)

« This will enable participants to develop your own suite of symbols that work for
you and your audience
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| CREATING STRATEGY AND STORYTELLING
SESSION S MAPS AND METAPHORS

@®

The ability to take people on a journey is such an important skill whether its part of
a project, strategy, vision, planning or coaching session or creating a story that peo-
ple can buy into.

« How to plan a picture with a start and finish
« A simple three line strategy drawing

« Above and below the ground metaphors

+ Before and after stories

+  Growth metaphors and growth stories

- Participants co-create their own strategy and storytelling illustrations and share
these back with the team

ICONS AND SYMBOLS

« 3 -5symbols that can make your stories come alive (Any more than that be-
comes boring!)

« This will enable participants to develop your own suite of symbols that work for
you and your audience
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SISO STORYTELLING, STRATEGY, MAPS AND METAPHORS #2
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@®

Building on Session 3, this session will continue to explore how to create visual
frameworks to both explore strategy and use visuals creative and complex problem

solving
Frameworks for change

«  Multi layered stories and frameworks
Visual Problem Solving templates (and how to use them)
Team dynamic frameworks

- Participants create their own strategy and storytelling illustrations and share
these back with the team

ICONS AND SYMBOLS

3 - 5 symbols that can make your stories come alive (Any more than that be-
comes boring!)

« This will enable you to develop your own suite of symbols that work for you and
your audience

WWW.SIMONBANKS.COM.AU


https://www.simonbanks.com.au/

SISO RS PERSONAS AND FACILITATION SKILLS

® PEOPLE AND FACES - BUILDING DETAILED PERSONAS

+ To create even greater empathy and connection with your audience, how to add
more detail to your faces

«  How to create different ages and personalities

Simple cartooning techniques that are failproof

¢

@ FACILITATION SKILLS
« Delegates spend time putting all of their skills together

«  Working in groups, delegates will use their drawings to take each other through
a visual activity

- Each pair presents their ideas back to the group to seek further feedback and
insight on how to communicate with visuals and storytelling

¢

@ ICONS AND SYMBOLS

« 3 - 5symbols that can make your stories come alive (Any more than that becomes
boring!)
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S|[OS  FACILITATION SKILLS (ONLINE AND OFFLINE)

«  How to prepare — online and offline

« Tips and tricks to engage a room with drawing
+ Questions to kick start thinking with a group
«  How to deal with mistakes (which happen all the time)

« Rapid drawing skills — how to respond to the audience in real time

® COLOUR

« This is what really makes your drawings come alive

« Understanding colour theory: What is a positive colour? What is a negative co-
lour? What is a connecting colour?

+ Understanding what colours can and can’t be seen in a room

@® HEADINGS AND TEXT

«  How to make your writing look professional and nail it every time!
« How to use personality in your headings

+  What colours and styles to use

That’s 12 hours of content! (That’s equivalent to two days in a room together)
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HERE'S WHAT SOME HAPPY VISUAL STORYTELLING CLIENTS HAVE TO SAY
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For the three years, Simon has facilitated one of our MBA in Entrepreneurship
(MBAe) masterclasses at the UTS Business School on the topic of Visual
Communication, which he delivers with great energy and skill. Simon
challenges attendees to think differently and develop more confidence around
their visual expression. It is always noticeable how in the following weeks
students are using simple graphics and sketches in their communication. I look
forward to working with him again on future classes.

- Jochen Schweitzer, Director MBA Entrepreneurship, University of Technology Sydney

Simon and his team designed and delivered workshops and visual facilitation
activities for the entire leadership team (200 or so) to explore the vision for the
new city of Canterbury Bankstown. The outcome was a visual representation
of our new organisation, what we do and how we deliver services to our
community which will be essential to driving our organisation forward. Simon
was brilliant. Well done!

- Janelle Davidson, Senior Project Officer, Organisational Development
at Canterbury Bankstown Council

Here is someone who knows how to distill years of experience in creativity
into bite-size nuggets of gold. Simon’s ‘Whiteboard Ninja’ training was one of
my highlights in this Covid confinement chaos. The course is playful, highly
interactive and both practice and application-focused. The final session with
a series of scenarios as prompts for fast drawings is brilliant! A great skill and
confidence-builder for facilitators/presenters/leaders who understand that a
picture tells a thousand words.

- Rachel Audigé, Systematic Inventive Thinking Facilitator | Author of UNBLINKERED |
Creator of Thinking Environments | Buster of Bias | Coach
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WHAT YOU WILL LEAVE WITH

« A new set of facilitation and communication tools to build on your existing skillsets

« A complete visual guide of everything covered in the workshops

« Tools and templates to create and explore strategy and stories

+ ‘How-to’ guides for drawing common icons

+ Facilitation and engagement tools

- Digital and face to face facilitation resource pack

« An understanding of how to avoid common mistakes

« A modern way of thinking and exploring ideas

« The confidence to stand up in front of a room and say ‘let me draw that’
« A completely different view of your creativity - you have it!

« Visual skills, tips and tricks you can use across all areas of your work

HAPPY WHITEBOARD NINJA CLIENTS

Email Simon: Call:

Or

simon@simonbanks.com.au 0415643182
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